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Ultimate Recruitment (Midlands) Ltd
Quality Policy

(ISO 9001:2015 Aligned)

1. Purpose

Ultimate Recruitment (Midlands) Ltd is committed to delivering high-quality
recruitment, workforce management, and compliance services that consistently meet
or exceed the expectations of our clients, candidates, and stakeholders. This policy
outlines our commitment to maintaining an effective Quality Management System
(QMS) aligned with ISO 9001:2015.

2. Scope

This policy applies to:
e Allrecruitment, onboarding, compliance, and workforce-management activities
¢ Allemployees, contractors, and temporary workers

e Alloperational locations, including remote working environments

3. Our Quality Commitments
3.1 Customer Focus
We will:
¢ Understand and meet client requirements
e Provide reliable, compliant, and responsive recruitment services
e Build long-term relationships based on trust, transparency, and performance

e Measure customer satisfaction and act on feedback
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3.2 Leadership & Accountability
Ultimate Recruitment (Midlands) Ltd ensures:
e Clearleadership commitment to quality at all levels
¢ Definedroles, responsibilities, and authorities within the QMS

¢ Adequate resources to maintain and improve service delivery

3.3 Process Approach & Risk-Based Thinking
We will:

¢ Maintain documented processes that support consistent, repeatable service
delivery

¢ ldentify risks and opportunities that could impact service quality

¢ Implement controls to reduce errors, delays, and non-conformities

4. Compliance Obligations
We commit to:
¢ Meeting all applicable legal, regulatory, and contractual requirements

¢ Ensuring compliance with recruitment, employment, data protection, and
industry standards

e« Maintaining accurate and secure records throughout the recruitment lifecycle
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5. Quality Objectives

We set measurable quality objectives that are reviewed during management review,
including:

¢ Improving client satisfaction scores

¢ Reducing candidate onboarding errors and compliance defects

¢ Improving fulfilment rates and time-to-hire performance

¢ Enhancinginternal process efficiency through digital systems

e Maintaining high standards of candidate care and communication

Progress is monitored, recorded, and used to drive continual improvement.

6. Operational Controls
To support consistent quality, we maintain controls covering:
e« Candidate vetting, compliance checks, and right-to-work verification
¢ Clientrequirement capture and assignment fulfilment
¢ Documented recruitment workflows and approval processes
e Internal audits and corrective actions

e Supplier and subcontractor performance monitoring

7. Competence, Training & Awareness
We will:
¢ Provide ongoing training to ensure staff competence
e« Maintain up-to-date knowledge of legislation and industry best practice

¢ Promote a culture of quality, accountability, and continuous improvement
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8. Communication

Ultimate Recruitment (Midlands) Ltd will:

Communicate this policy to all employees and stakeholders
Make the policy publicly available via our website or upon request

Ensure quality expectations are understood across the supply chain

9. Continual Improvement

We are committed to:

Monitoring QMS performance
Conducting internal audits and management reviews
Implementing corrective and preventive actions

Enhancing processes, systems, and service delivery year-on-year

10. Responsibilities

Managing Director: overall accountability for the QMS and quality performance

Quality Lead / DPO: responsibility for maintaining the QMS, monitoring
compliance, and reporting performance

All Employees: responsible for following procedures and contributing to quality
outcomes
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11. Policy Review

This policy will be reviewed annually or sooner if significant changes occurin
legislation, operations, or strategic direction.

Signed:
Printed: Christian Brown
Managing Director

Ultimate Recruitment (Midlands) Ltd

Date: 01/01/2026



